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Hi Friend! 

Thanks for downloading your free copy of Intersectionality: The Future of Diversity and 

Inclusion. You’ve taken the first step in moving your organization and community to a more 

diverse and inclusive environment for everyone.  

In this free guide, you will receive a snapshot of the state of diversity and inclusion, a glimpse 

into the future, and the Table of Diversity. Oh, and I’ve thrown in a bonus! You’ll also get a 

diversity and inclusion checklist that you can utilize in the next 60 days to really transform your 

diversity and inclusion program! 

Looking for more resources? Join my new Facebook group, National Network of Diversity 

Leaders. Get the latest news, research, and tips, as well as hear from national leaders on best 

practices that you can also implement. 

Be on the lookout for answers to your most pressing challenges arriving directly to your inbox! 

Let’s stay in touch! 

Remember, if it’s not intersectional, it’s not diversity and inclusion! 

 

Demetria  
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Diversity and Inclusion Today 

Diversity is on the agenda of every conference and the topic of every leadership meeting. 

Leaders ask, “How do we improve diversity? How do we find diverse candidates? How do we increase 

inclusion?” Everyone is looking for answers. Diversity leaders have grouped people into categories in 

an attempt to try to understand their experiences. We group people together by race, ethnicity, 

gender identity, age, disability, and so on. Everyone fits neatly into these categories. We attempt to 

simplify the complicated essence of identity into manageable categories. But is this the best way? 
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The Future of Diversity and Inclusion 

If we really want to solve diversity and inclusion challenges in our organizations, we have to 

move past a single dimensioned, siloed, analysis of diversity. We have to talk about intersectionality. 

Intersectionality is when a person identifies with two or more underrepresented or marginalized 

groups. One identity doesn’t take priority over another because all the identities are important to 

one’s experience.  
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What is Intersectionality, Exactly? 

The term Intersectionality was coined in 1989 by Kimberle Crenshaw, however, the 

concept can be dated back to Sojourner Truth’s Ain’t I a Woman speech that she delivered in 

1851 at the Women’s Convention in Akron, Ohio. Early research into intersectionality showed 

that identifying with two or more marginalized groups, such as being an African American 

woman, meant that one had experiences congruent with being African American, regardless of 

gender, but typically that of African American men, and combining it with the experience of 

being a women, regardless of race, but typically that of white women. 

African American + Woman= African American Woman 

However, recent research on intersectionality has discovered that instead of a math 

equation, where the result is predictable based on the equation, intersectionality can best be 

thought of like chemistry. Think back to your high school chemistry class and all the chemical 

formulas you created, such as H2O, by combining the chemical elements like Oxygen and 

Hydrogen. This is how we should think about diversity and inclusion.  

Why Do We Need intersectionality? 

Employee resource groups are the most common and foundational diversity initiative in 

business. If a company wants to improve the conditions for a particular group of people or 

want to solve a business challenge related to this demographic, leaders will start a resource 

group. The hope is that anyone who identifies with this demographic will come together to 

share their experience and recommend a solution. Seems like a step in the right direction, 

right? If you only identify are Latinx or Hispanic; OR disabled; OR African American; OR LGBTQ; 

OR a woman; then employee resource groups are the perfect solution. Unfortunately, it’s 

never that simple, yet these are the groups most diversity initiatives focus on increasing the 

presence and inclusion of. When employee resource groups come together, they talk about 

topics that are relevant for the least diverse group.  
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Check out the Table of Diversity! This is an interesting way to view the many ways we 

are oppressed and privileged. Each Diversity Element is important to analyze and understand, 

but we need to know how the elements work together to create a brand new and unique 

experience, also known as your Diversity Formula! 

To create your Diversity Formula, go to tableofdiversity.com! 
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Bonus! A Checklist for Diversity, Inclusion, and Intersectionality! 

If it’s not intersectional, it’s not diversity and inclusion! 

Use this checklist as a guide for what to accomplish in the first 90 days of your new diversity 

and inclusion program. If your organization has a mature diversity and inclusion program, use 

this checklist to close gaps! 

30 Days 

 Create and communicate D&I Mission and Vision 

 Develop 2-3 goals 

 Answer “Who needs to be at the table?” 

 Create a cross-functional leadership team 

 Conduct an internal audit with Decide Diversity 

 Get and communicate a ‘small’ win! 

60 Days 

 Determine behaviors necessary to achieve goals 

 Schedule D&I training with Decide Diversity 

 Determine primary policies and processes that directly impact D&I goals 

 Build internal support from leadership 

 Get and communicate a ‘small’ win! 

90 Days 

 Determine secondary policies and processes 

 Develop a SMART action plan with Decide Diversity 

 Create an accountability structure 

 Communicate plan and reward structure to entire organization 

 Get and communicate a ‘small’ win! 

 

 


